
 

 

 

Sample membership, leadership and sponsorship of PFCC 
 
These examples show who carried out key leadership roles within The King’s Fund/the 

Health Foundation PFCC projects. 

 

Example 1: Improving the care experience of children admitted with acute 

asthma 
 
Senior executive sponsors of this project were: 
 
• chief operating officer 
 
• associate nursing director and head of patient experience 
 
• division director of women’s and children’s services. 
 

 

The work was sub-divided into three separate projects. 
 

 

Members of the PFCC guiding council included: 
 
• matron for paediatric assessment unit – clinical lead for project 1 
 
• consultant paediatrician – clinical lead for project 2 
 
• consultant paediatrician – clinical leader for project 3 
 
• senior sister, paediatric assessment unit 
 
• project manager and governance lead (key contact) 
 
• scribe/administrator. 
 

 

Example 2: Improving the experience of children presenting with acute 

abdominal pain 
 
In this project, the guiding council consisted of: 
 
• director of nursing and director of transformation – executive sponsor 
 
• lead nurse, emergency department consultant and consultant surgeon – clinical 

champions 

• head of patient experience – key contact/facilitator 
 
• project manager – project support. 



 

 

The working group consisted of: 
 

• two staff nurses 
 
• play specialist 
 
• emergency department receptionist 
 
• staff-grade doctor 
 
• sister 
 
• consultant radiologist 
 
• two advanced nurse practitioners 
 
• health care assistant. 


