






www.patientexperiencenetwork.org

PEN - celebrating the 
achievement of Patient 
Experience Excellence

patientexperiencenetwork.org

Ruth Evans
Louise Blunt
Helen Brady

June 2024

Introducing PEN & PENNA



Introducing PEN

Our mission is to recognise, share and 

celebrate best practice in patient 

experience and to measure, embed 

and sustain this for 

on-going improvement.
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Introducing the Patient Experience Network National Awards



The Patient Experience Network National Awards (PENNA) 
are the only National Awards set up to recognise, share and celebrate best 
practice in delivering patient experience across healthcare.

Recognising Best Practice
The PEN National Awards recognise the innovative and essential work 
being done behind the scenes across healthcare to improve the patients’ 
experience and therefore influence their clinical outcomes.

Celebrating Best Practice
Culminating in a unique best practice ceremony all finalists are invited to showcase their 
best practice with category winners presenting in plenary sessions. 

Sharing Best Practice
In order to share best practice and enable others we showcase this best practice both at 
the Best Practice event and as case studies that are made available on our website and in 
a publication of best practice.  Executive summaries are also available to everyone.

Webinars and best practice events are scheduled when possible through the following 
year

For more information please call Ruth Evans on 07798 606 610
www.patientexperiencenetwork.org
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THANK YOU

PEN is such a highlight of the 
Patient Experience calendar – 

we wouldn’t miss it!!

To find out more please contact:

Ruth Evans

+44 (0)7798 606610

Ruth.evans@pickereurope.ac.uk

@PEN_NEWS  #PatExp





Judging Criteria
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The judging criteria and marking scheme

New thinking

Leadership

Outcomes & sustainability

Involvement & Inclusion

Transferability & Dissemination



Scoring guidelines

Rating Description of how well entry meets criteria Marks

Outstanding Compelling, robust, fully evidenced description 80 - 100

Strong Some compelling evidence, very good 60 - 79

Adequate Good, above average, lots of evidence but not 
compelling 40 - 59

Limited Some weak areas, would have benefited from more 
evidence 20 - 39

Weak Unconvincing, weakly evidenced description 0 - 19



Innovation
o “Is the initiative different, innovative, and ambitious?”

o Judges are looking for initiatives that:

o Are novel and new

o Stand out from the crowd

o Solve a widespread problem in a creative way

o Make you think “why hasn’t this been done before?”

New thinking



Innovation
o “The quality of management and project leadership”

o Judges are looking for initiatives that:

o Demonstrate clear objectives and problem solving

o Were well planned and executed

o Involved good communication with stakeholders and/or beneficiaries

o Show continuous learning, especially in dealing with challenges

Leadership



Innovation
o Has the initiative been properly assessed, and was it effective?

o Judges are looking for initiatives that:

o Include meaningful performance measures

o Demonstrate positive changes in people’s experiences 

o Relate results to the project’s aims and objectives

o Have a plan for sustainability and long-term impact

Outcomes & Sustainability



Innovation
o Did the work involve beneficiaries and promote inclusivity?

o Judges are looking for initiatives that:

o Involve patients/carers/families/staff, ideally from an early stage: this could 
include a range of approaches from co-production to roles on steering groups

o Include people from a range of backgrounds, eg by considering accessibility, 
cultural factors, and actively seeking to hear from ‘seldom heard’ groups

o Take a deliberate approach to understanding & reducing health inequalities

Involvement & Inclusion



Innovation
o Can the work be replicated, and has it been well shared?

o Judges are looking for initiatives that:

o Can spread and scale to other sites, organisations, and care settings

o Share learning and encourage best practice elsewhere

o Have the potential to spread innovation

Transferability & Dissemination



The judging criteria and marking scheme

New thinking

Leadership

Outcomes & sustainability

Involvement & Inclusion

Transferability & Dissemination



For more information, please contact:
hanan@pickereurope.ac.uk
Tel: + 44 (0) 1865 208165
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Preparing a successful PENNA Entry  
Difference between 2022 and 2023  

Linda Craig – Public Health Agency, NI  





 What did we do differently?

 Reflected upon the feedback from the PEN panel

 Involved the wider network in the application

 Talked to PEN support throughout

 Debated the category (or categories)

 Told our story- the journey

 Presented all our data – “warts and all”

 Included a balance of heart and mind in the narrative



Dalrene Masson – Public Health Agency, NI

Linda.craig3@hscni.net 

Linda Craig – Public Health Agency, NI  

Dalrene.masson2@hscni.net 
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